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Guidance to schools in response to COVID-19 and Supporting Vulnerable Children and Young People – Mike Cullern, Education Safeguarding Lead -  7th April 2020
It is important to note that the current situation is evolving daily and therefore government and local guidance may change. 

Which children still attend school? 
Schools remain open but closed to children from the 20th March 2020, with the exception of:
· Children who are deemed vulnerable, including those who have a social worker. These children will most commonly be subject to Child in Need or Child Protection Plans or Looked After Children.
· Children subject to Education, Health and Care Plans.
· Children whose parents are deemed a keyworker. https://www.gov.uk/government/publications/closure-of-educational-settings-information-for-parents-and-carers/closure-of-educational-settings-information-for-parents-and-carers This includes NHS staff, Police, Social Workers, Teachers and has been expanded by the government to members of the workforce such as supermarket delivery drivers and people who work in communication and facilities. The full list can be found on the government website.
Schools know their children best and can identify vulnerable children who do not necessarily fall within the criteria. You may feel that the offer of a school place should be extended to those pupils, but it will be for individual schools to decide, prioritised by the level of need.
Children who do not fall within these groups should remain at home with appropriate care and schools should look to provide teaching materials and support to parents remotely. 

Children who do not fall within the vulnerable definition, but you remain concerned about:
· Schools should ask parents (focusing on those identified as vulnerable) to update emergency contact numbers and provide other means of communicating such as email addresses etc. 
· Where possible, ensure that they provide contact details for friends / members of their communities who may continue to have contact with them during periods of isolation / social distancing (if they are unable to identify family members).
· Schools should identify families who are socially isolated / single parent families/ No Recourse to Public Funds (NRPF) / those living in hostels / shared accommodation. These families may not have previously flagged as vulnerable but social isolation may place children at increased risk should the parent or carers become unwell. 
· Schools should review capacity within the school based on numbers of children to ratio of available staff to determine whether any children who do not fall within the definition of a vulnerable child as set out above, can be offered a space in the school.
· Where vulnerable children do not take up a place, schools should risk assess. Contact should be made regularly in line with the risk assessments. Schools need to judge the right level of contact and support for the family to keep in touch and check on general health and wellbeing. Children should be spoken to where possible. Schools to record this contact on their electronic recording systems. 
· Letters should go out to parents advising that if contact has not been possible and we remain sufficiently concerned it may be necessary for staff to visit, escalation to social care or alert Police. 
What do we do if vulnerable children do not attend?  
Many parents of children deemed vulnerable want to keep them at home safely in these worrying times.  If a child has a social worker then schools must discuss the parent/carer’s decision to keep the child at home with the social worker before agreeing. The current DfE guidance is that there is an expectation that children with a social worker will attend an education setting. Where parents do not send their child to school, the school and social care should explore the reasons for it and attempt to talk through any anxieties in line with the guidance produced by the government.
Those with an EHC plan should be risk-assessed by their school/college in consultation with the local authority and parents, to decide whether they need to continue to be offered a school/college place in order to meet their needs, or whether they can safely have their needs met at home.
Many parents / carers may feel that they need to ‘social distance’ or ‘self-isolate’ their children. It is important that we are tracking and sharing information among the multi-agency in these circumstances.
· Where parents do not notify the school of a child’s absence, the school should initiate contact with the parent. Where there is a high risk, the school can refer to LBBD ‘Children Absent from School’ guidance. 
· Absence of children who are subject to Child in Need plans and Child Protection plans should be reported to the allocated social worker who is able to determine whether a home visit is required.
· Where children do not have an allocated social worker and their absence increases safeguarding concerns, the school should follow the normal mechanisms for referring to early help and children’s social care. 
· Colleagues in Early Help will be able to offer schools consultation on 0208 227 5600
Keeping in touch with vulnerable CYP who are not in school
The Education Team has allocated an officer as a link for every school during this time of partial closure in order to help provide assurance and a consistent approach across Barking & Dagenham so that the most vulnerable children and families are identified and supported. Schools are submitting a weekly welfare register of  vulnerable CYP to the council to help with this. Schools know their vulnerable cohorts best and have already conducted their own risk assessments of where best the child is safe. It is hoped that the communication between the school and families is supportive and not intrusive during this time. Schools may liaise with their council officer to help broker support for the family from partners. The school’s risk assessments do need to be kept under review as school closures continue over weeks and possibly months. Some children and families are likely to become more vulnerable and under greater pressure as the weeks progress.
Recording Absence:
During this partial closure, do not take the normal attendance register. For administrative purposes, please use Code # (planned whole or partial closure) in the normal attendance register.  This code should be used for all pupils regardless of whether they continue to attend school or not.  Pupils who do attend school during this time should be reported to the DfE on a daily basis by following the guidance set out in the following link:
https://www.gov.uk/government/publications/coronavirus-covid-19-attendance-recording-for-educational-settings
Should the school continue to run after school clubs?
Schools are only required to provide a core service to those children as set out above. However, children of keyworkers may require an extended school day in order for frontline workers to fulfil the functions of their role. The government has asked schools to support extended provision for keyworkers if they can and many are doing so.
The school cannot get a response from the social worker or their line manager.
We all must be mindful that there is increased pressure across the multi-agency. Social care is experiencing similar challenges regarding staffing as you are seeing in schools. Social care is continuing to undertake all essential duties i.e.  assessments, visits to children on plans and those Looked after. Child protection case conferences and Core groups will be going ahead, although are likely to be virtual where possible. Guidance on Case conference will be coming out shortly, however it remains an expectation that schools continue to provide reports for Child Protection Conference’s and Core Group meetings when requested.
Social workers and their line managers will be asked to make themselves available to education colleagues as a matter of priority. If you are unable to get a response from the allocated social worker and manager  and your concerns for a child’s welfare have escalated which you feel requires increased social care intervention there are key points of contact for each Service which you can ring ( see below) these are dedicated lines where a member of staff can help . Alternatively, there is the Heads of each service who are all available throughout this period as well as April Bald, the Director 
[image: ]

Targeted Early Help 
We are aware that some of our vulnerable children may have allocated workers within Early Help, Community Solutions or may need support, advice and guidance during this time. The targeted early help workers will be available as normal to provide support.
We have set up an Early Help Consultation Line (0208 227 5600) to support easy access to support, advice and guidance.  An Early Help Advisor will be available to provide an initial consultation Monday to Friday (9am to 16:45).  
If you feel that you are not getting the response needed, your concerns can be brought to the attention of the senior leaders within Targeted Early Help as follows: 
Referrals & Allocations:   Karen Banda, karen.banda@lbbd.gov.uk Tel: 07866 884993
Early Years and Targeted Early Help:   Lilani Wijayatilake, lilani.wijayatilake@lbbd.gov.uk Tel: 07970 301441
Targeted Early Help and schools offer:   Penny Pyke, penny.pyke@lbbd.gov.uk Tel: 07976 728667
Head of Service, Triage and Targeted Early Help:   Kevin Makambe, kevin.makambe@lbbd.gov.uk Tel: 07980 747249






[bookmark: _Hlk37073979]Operation Encompass Notifications: 
Schools should continue to check for Encompass Notifications although children may not be in school. Notifications should be logged as normal. Discussions with social workers or Targeted Early Help workers, for children who have one, should take place to share information and agree any necessary steps to safeguard. For children who do not have an allocated worker please contact the Early Help Consultation Line for a discussion on next steps and whether it is safe for the school to initiate contact with the family discuss possible support. 
Supporting children and families through Bereavement and Loss
It is likely that during this period schools will be needed to support children and families regarding the loss of a family member or significant people in their lives. Schools will need to consider both the emotional and practical support which can be offered to children and their families during this time. 
Schools are best placed to offer this support in the first instance due to the already established relationship between staff, children and their families and signpost them to support services when needed. 
Practical Support:
The death of a household member, such as a parent or carer, is not only emotionally challenging for children and families but may also pose practical challenges. Schools should be alert to whether the death of a parent or carer increases the vulnerability of children in the household and what practical support may be needed during periods of self-isolation for the other household members. 
It may be difficult for those grieving to be able to focus on the practical steps, but it is important to establish whether families have sufficient support or whether additional support is needed. For example, how they will access food supplies, are they clear about when to access medical advice should any other household member begin to show symptoms of Covid-19. 
The death of a parent or carer in the home will require Police and London Ambulance Service attendance to the home address and will likely result in a notification to the MASH. Therefore, schools should be prepared that information about the death of a parent or carer may come via the social care front door. 
[bookmark: _Hlk37074112]Schools may be in a position to be able to offer a level of practical support to children and families within the community. However, where the school feels there are gaps in the support needed by a family, schools can contact the Early Help Consultation Line on 020 8227 5600 for advice on next steps. Where the need cannot be met by the school and additional support is needed you will be asked to complete an EH referral.
Emotional Support:
The borough’s Educational Psychology team has compiled guidance on supporting children and families through bereavement and loss. 
The guidance offers advice on how to speak to children about the loss of a loved one, advice for parents when speaking to their children and support services available to families. 
Schools are able to access advice and support through their linked Education Psychologist about having these difficult conversations with children and their families. 
The guidance is added as an appendix to this document but a quick reference for signposting families is below:
· Child Bereavement UK – call 0800 028 8840 Monday to Friday, 9am to 5pm, or email support@childbereavement.org
· Cruse Bereavement Care – call 0808 808 1677 Monday and Friday, 9.30am to 5pm, and Tuesday, Wednesday and Thursday 9.30am to 8pm, or email info@cruse.org.uk
· Winston's Wish – call 0808 802 0021 Monday to Friday, 9am to 5pm, or email info@winstonswish.org
DfE Guidance Resources.
Coronavirus (Covid 19): Safeguarding in Schools, colleges and other providers: https://www.gov.uk/government/publications/covid-19-safeguarding-in-schools-colleges-and-other-providers/coronavirus-covid-19-safeguarding-in-schools-colleges-and-other-providers
Coronavirus (Covid 19): School Closures: https://www.gov.uk/government/publications/covid-19-school-closures/guidance-for-schools-about-temporarily-closing 
Coronavirus (Covid 19): early years and childcare closures: https://www.gov.uk/government/publications/coronavirus-covid-19-early-years-and-childcare-closures
Coronavirus (Covid 19): guidance on vulnerable children and young people: https://www.gov.uk/government/publications/coronavirus-covid-19-guidance-on-vulnerable-children-and-young-people
Coronaviris (Covid 19): maintaining educational provision: https://www.gov.uk/government/publications/coronavirus-covid-19-maintaining-educational-provision
Coronavirus (Covid 19): implementing social distancing in education and childcare settings: https://www.gov.uk/government/publications/coronavirus-covid-19-implementing-social-distancing-in-education-and-childcare-settings
Closure of education settings: information for parents and carers: https://www.gov.uk/government/publications/closure-of-educational-settings-information-for-parents-and-carers
Coronavirus (Covid 19): free school meals guidance: https://www.gov.uk/government/publications/covid-19-free-school-meals-guidance
Coronavirus (Covid 19): cancellation of GCSE, AS and A-Levels in 2020: https://www.gov.uk/government/publications/coronavirus-covid-19-cancellation-of-gcses-as-and-a-levels-in-2020
Additional DfE guidance is available on the .gov website. 
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Assessment and Intervention Service
0208724 8047
HoS - Audrey Roos Audrey.r00s@1bbd.gov.uk

Family Support and Safeguarding Service
0208 227 5785/5787

HoS- Carolyn.greenaway@lbbd.gov.uk

Adolescent and Youth Offending Service
0208 227 3998

HoS - Angie fuller@lbbd.gov.uk

Corporate Parenting Service
020 8227 5496
HoS- Joanne Tarbutt@Ibbd gov.uk

Life planning ( Disabilities )

0208-2273881.

Hos - Baleet Nagra@bbd govuk
Director

April. bald@Ibbd.gov.uk

07956137629
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