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CHILD PROTECTION CONFERENCES – COVID 19 CONTINGENCY PLAN

Child protection conferences require family members and professionals to consider whether or not children within a household are at ongoing risk of significant harm and devise plans in order to keep them safe. Due to Government Advice to restrict the spread of Corona Virus, these meetings will now be held using a variety of strategies, including Skype, phone calls during, before and after the actual meeting and by consulting with those who would usually be at a meeting. 

We need to take measures that uphold the values of London Child Protection Procedures while following a different course in terms of process. 

· Initial conferences, Pre-birth conferences and Review conferences will be held ‘virtually’ for children in need of protection. The timescales for convening ICPCs remains in line with London CP Procedures: ICPCs are 15 working days from the first strategy discussion and pre-births in line with the London Procedures and as part of a pre-birth assessment. 

· Conferences will no longer be a single meeting but will be a series of discussions running over a period of no more than 3 working days. 

· Reports from each agency remains a requirement and should be sent to CPRSTeam@lbbd.gov.uk 48 hours in advance of an initial or pre-birth and 5 working days in advance of a review. This is now more important than ever, as the chair will be analysing and managing risk in greater isolation. Failure by an agency to supply a report could result in risk being overlooked. 

· Reports must make clear whether the agency assesses the child to be at ongoing risk of significant harm, needs a child protection plan and what should be included in the plan. Reports should provide a contact number for the author.

· The Chair of the conference will read all reports and speak with agencies by phone/skype where possible.

· The Chair will call parents/carers/young people to seek their views. 

· At the end of the conference process, the Chair will make a decision and devise an outline plan.

· Family and agencies will be informed of the decision within 24 hours, giving 3 working days to respond. We are exploring ways to share plans with families whilst we don’t have access to offices, printers and post facilities.

· The conference will be recorded concisely in the usual format. These will be circulated within 20 working days of the conference as per London Child Protection Procedures to professionals, there may be a delay in providing these to families as we are more reluctant to distribute these electronically than the plans. 


These measures will remain in place until it is determined that the crisis is over and families and agencies are back to business as usual. 

Parents retain their right to complain and agencies to use Barking & Dagenham Safeguarding Children Partnership Escalation Policy and this link: https://www.londoncp.co.uk/chapters/chi_prot_conf.html#comp_by 
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