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Pupil premium strategy statement 2021-22 

(plus review of 2020-21) 

This statement details our school’s use of pupil premium (and recovery premium for the 
2021-22 academic year) funding to help improve the attainment of our disadvantaged 
pupils.  

It outlines our pupil premium strategy, how we intend to spend the funding in this 
academic year and the effect that last year’s spending of pupil premium had within our 
school.  

School overview 

Detail Data 

School name The Jo Richardson 
Community School 

Number of pupils in school  1473 

Proportion (%) of pupil premium eligible pupils 37.34% (550 pupils) 

Academic year/years that our current pupil premium 
strategy plan covers (3 year plans are recommended) 

3 years 

Date this statement was published November 2021 

Date on which it will be reviewed November 2022 

Statement authorised by L Keane 

Pupil premium lead N Eastman 

Governor / Trustee lead D Botterill 

Funding overview 

Detail Amount 

Pupil premium funding allocation this academic year £525,250 

 Recovery premium funding allocation this academic year £80,400 

School led tutoring grant  £67,803.75 

Pupil premium funding carried forward from previous 
years (enter £0 if not applicable) 

£0 

Total amount for 2021-22 academic year  £673,453.75 
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Part A: Pupil premium strategy plan 

Statement of intent 

 

• We want success for all our students. We want all students to make good 

progress 

• In order to ensure this, we want to narrow the gap between our disadvantaged 

and non-disadvantaged students  

• We will strive to remove the barriers for students from disadvantaged 

backgrounds, ensuring they can access the education we provide 

• We want to ensure all students have access to high quality teaching and 

learning, as we believe this is the best way to enable them to make good 

progress 

• We recognise the need to raise the aspirations of our students and aim to 

ACHIEVE this through our curriculum, OSHL, trips, visits, CEG, mentoring and a 

wide range of programmes 

We have based our approach on the Education Endowment Foundation guide to 

supporting school planning, a tiered approach and their pupil premium toolkit. 

• High quality teaching and learning: Development of teaching and learning 

using the latest research. We are currently developing metacognition and self-

regulation strategies, reviewing our feedback policy, and developing use of 

vocabulary in lessons. 

• Targeted interventions: Use of recovery funding to provide small group 

targeted interventions for our pupil premium students.  

• Providing homework club and a study space for all students 

• Wider strategies: Improving attendance of pupil premium students through first 

day calling and timely interventions, working with parents and students to 

remove barriers to learning. Developing a whole school approach to trauma-

informed practice to support our students’ mental health and wellbeing, improve 

behaviour and reduce exclusions. 

• Raising aspirations: through our ACHIEVE agenda, CEG, trips and OSHL 

programmes.   
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Challenges 

This details the key challenges to achievement that we have identified among our  
disadvantaged pupils. 
 

Challenge 
number 

Detail of challenge  

1 Too many of our pupil premium students do not know how to work and 
revise independently. Some do not have the space, facilities or structure 
to do so at home.  

We need to provide our students with structured space and facilities for 
homework and revision. 

2 Need to develop students’ independence. Student self-evaluation 
strategies need to be developed through our feedback policy to ensure 
all students are aware of what they need to learn and the gaps in their 
own learning. We need to share with students the knowledge they are 
required to develop through revision checklists and knowledge 
organisers. We need to develop metacognition and self-regulation 
strategies (using thinking hard knowledge retrieval strategies) that are 
taught within our curriculum. 

3 We need to improve the attendance and persistent absence of our 
disadvantaged students.  

4 Significant barriers to learning in terms of high levels of adverse 
childhood experience. We need to continue to support the mental health 
and wellbeing of our students. Due to the many challenges our students 
face at home, this has become an increasing issue for students and the 
school. 

5 Low aspirations of many of our students and families. We need to 
provide opportunities to build cultural capital, raise students’ aspirations 
and provide high quality CEG to show pupils what is possible. 
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Intended outcomes  

This explains the outcomes we are aiming for by the end of our current strategy plan, 

and how we will measure whether they have been achieved. 

Intended outcome Success criteria 

Students become more independent 
learners from use of metacognition and 
self-regulation strategies 

- Year 1: Thinking hard strategies, 
metacognition and self-regulation 
strategies explicitly taught within 
curriculum as observed during 
learning walks 

- Year 1: Whole school feedback 
policy leads to more personalised 
feedback and student self-evaluation 
and reflection 

- Year 2: Knowledge organisers 
developed and used by students to 
guide own revision and learning 

- Students able to discuss how best to 
learn / which thinking hard strategy to 
use and evaluate its effectiveness by 
year 3 

- Progress 8 above 0.20 

- Gap for disadvantaged students 
closing in year 2 and closes further in 
year 3 

Targeted interventions and small group 
tuition lead to students closing gaps in 
knowledge 

- Evaluation before and after show 
impact of small group tutoring 

- Improved performance in class 
assessments / end year exams 

 

Students access to study facilities and 
homework clubs improves students’ 
outcomes 

- Monitor use of homework club and 
student study facilities 

- Improved attainment and completion 
of homework from these students as 
shown in student reports 

Improvement in persistent absence and 
attendance of our pupil premium students 

- Attendance for this group improves 
and is in line with national average 

Embed trauma-informed practice through 
a whole school approach and ensure 
pastoral team expertise is developed to 
support complex SEMH needs 

- Decrease Fixed term exclusions 
(Trauma informed is fully embedded 
into day-to-day practice) 
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Activity in this academic year (2021-22) 

This details how we intend to spend our pupil premium (and recovery premium funding) 

this academic year to address the challenges listed above. 

Teaching (for example, CPD, recruitment and retention) 

Budgeted cost: £110,000.00 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Teaching hard 
strategies taught within 
the curriculum to 
support development of 
metacognition and self-
regulation 

EEF +7 months 

 

The school has seen an increase in its 
progress 8 score since starting to 
introduce these strategies. Following 
lockdown we want to revisit these to 
ensure we continue to make progress 
and that they are embedded across the 
curriculum 

1 & 2 

Move to live marking 
and feedback to 
encourage student self-
reflection and targeted 
feedback 

EEF +6 months 

 

Helps metacognition and self-regulation 
above +7 months. Provides staff with 
more time to use feedback to effectively 
plan lessons to plug gaps and ensure 
high quality teaching. We believe this 
will provide staff with the time to further 
improve teaching and learning and 
outcomes for students 

2 

Cohort managers TLR 
in the core subjects to 
monitor specific groups 
of underachieving pupil 
premium students 

Essential roles in monitoring the 
outcomes of our interventions and 
having a more focused approach on 
improving outcomes for our 
disadvantaged students, with a 
particular focus on covid catch-up 

1 & 2 
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Targeted academic support (for example, tutoring, one-to-one support 

structured interventions)  

Budgeted cost: £205,000.00 

Activity Evidence that supports this approach Challenge 
number(s) 
addressed 

Weekly compulsory 
homework clubs for 
targeted group students 

EEF HW +5 months 1 

Revision and prep room 
made available for each 
year group with student 
mentors to support with 
self-study 

Use of student mentors and HW EEF +5 months  

 

Peer tutoring +5 months 

1 & 2 

Various intervention 
sessions run after 
school and during 
school holidays, 
including Easter 
revision school 

Small group tuition EEF +4 months 

 

We have found this an extremely effective way 
of raising attainment of students, particularly 
before external exams. 

1 & 2 

Saturday recovery 
school for 
disadvantaged students 
provides small group 
tutoring throughout the 
year 

EEF Small group + 4 months  

 

EEF 1:1 tuition +5 months 

1 & 2 

Provide students 
without access to IT 
laptops so they can 
access the online 
learning available 
through TEAMS and 
other programmes 
provided by the school. 

Observations from pastoral teams working with 
families during initial lockdowns/ongoing 
identification of students who are unable to 
access IT  

1 
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Wider strategies (for example, related to attendance, behaviour, 

wellbeing) 

Budgeted cost: £450,000.00 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Mentoring 

West Ham Hub mentor 

RPC mentoring to raise 
aspirations 

 

EEF +2 months, however we have 
found this an essential part of our work 
in helping students overcome some of 
the issues that impact them from 
outside of school and to improve 
behaviour so that they can then access 
education.  

 

We see this as a key part of social and 
emotional learning (+4 months EEF) 

4 & 5 

Pastoral assistants 
working with targeted 
groups 

As above +4 Months 3, 4 & 5 

School yes project 
looks at a menu of 
interventions for our 
vulnerable students and 
tracks and monitors 
support provided 

As above + 4 Months 4 

LSU staff key working 
time 

As above +4 Months 4 

Attendance officers 
used to ensure first day 
calling, chase 
attendance, provide 
data for AHT and HOY 
etc Target specific 
cohorts disadvantaged 
students and monitor 
attendance and PA 

 3 

Embed trauma-
informed practice as a 
whole school approach:  

 

Trauma informed schools UK: 
Increasing numbers of children are 
presenting with mental health difficulties 
and high Adverse Childhood 
Experiences (ACE) scores impacting on 
future life chances, mental and physical 
health and progress and attainment.  

Trauma halts the capacity to learn. 
Multiple adverse childhood experiences 
disrupt neural development and impair 
social, emotional and cognitive 
development. Neural pathways are 
needed for empathy, reflection and the 
ability to concentrate and learn. 

3, 4 & 5 
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School councillor two 
days a week 

 4 

ACHIEVE days. High 
quality OSHL and trips 
used to raise aspiration 
and build cultural 
capital 

 5 

Comprehensive CEG 
programme, work the 
world, Aim Higher and 
visits programmes raise 
aspirations 

 5 

 

Total budgeted cost: £765,000.00  
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Part B: Review of outcomes in the previous academic 
year (2020-21) 

Pupil premium strategy outcomes 

This details the impact that our pupil premium activity had on pupils in the 2020-21 

academic year.  

Action Intended outcome Estimated impact / lessons 
learnt 

Cost 

Quality of teaching for all 

Embed Knowledge is 
power strategies 
across the curriculum. 

Improve outcomes, 
P8 keeps improv-
ing. 

No external data 
However, student achievement 
2020/21 positive 
 
Students’ independence is in-
creasing but need further devel-
opment as limited impact due to 
lockdown. No learning walks due 
to COVID 19 protocol so unable 
to measure impact. 
Need to continue to develop and 
embed successful knowledge re-
call strategies that develop long 
term memory – Knowledge is 
Power 

 

Establish a focused 
approach to interven-
tion 

P8 data improves No external data 
However, student achievement 
2020/1 positive 
 
Students attended some interven-
tion sessions and Easter revision 
school to help them catch up on 
missed learning. Successful strat-
egy in supporting students in the 
final push towards exams. 
 

Easter revision 
school £55,000. In-
tervention pay-
ments to staff 
£10,000 

Develop whole school 
literacy through Right 
to Write, Lexia and vo-
cab challenge 

P8 data improves. 
Improved re-
sponses in exams 
to questions that re-
quire extended writ-
ing responses 

No external data 
However, student achievement 
2020/21 positive 
 
Improved levels of literacy helping 
students access extended writing 
in exams. Lexia program used ef-
fectively post lockdown and is 
having a positive impact on stu-
dents reading ages. Right to write 
needs to be re-established post 
lockdown as was not as effective 
due to staff following a “catch up” 
curriculum. 

Right to Write and 
Lexia  
Co-ordinator TLR 
£9,934. Lexia pro-
gramme site li-
cence £2,564 

Total Expenditure  £77,498 

Targeted support 

Cohort managers in-
terventions with se-
lected students. 

Improve Progress 8 
of key cohort of dis-
advantaged stu-
dents in core sub-
jects 

No P8 data in 2020/21 however 
internal TA data shows rapid pro-
gress for 34% of PP pupils who 
were significantly below their tar-
get at the beginning of the year.   

TLR cohort 

managers £19,632 

Disadvantage lead 
and staffing costs 
£88,499 
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Continue to develop 
Mentoring pro-
grammes and student 
support services 

To support our 
most vulnerable 
students and en-
sure they remain 
engaged in educa-
tion. 

Many students who have taken 
advantage of the mentoring ser-
vices the school provides have 
made good progress. We have 
case studies for a number of 
these students to illustrate the im-
pact we have had. 

Student mentors 

£88,971 

Total Expenditure £197,102 

Other approaches  

Improving attendance Improve attendance 
of disadvantaged 
students to show a 
rising trend. 

Whole school attendance in 2020-
21 was 91%, whereas PP attend-
ance was 86%. Attendance of dis-
advantaged students still remains 
a concern and is a key factor in 
pupil performance.  
 
Lockdown and COVID had a dis-
proportional impact on our most 
disadvantaged families. Crowded 
households meant that many pu-
pils were absent from school. This 
needs to be a key focus again in 
next year’s plan.  
 
We will continue to monitor stu-
dent attendance and put interven-
tion strategies in place. Monitor 
student groups more closely and 
provide early intervention and 
support. Pastoral assistants work 
with key groups and support fami-
lies to help improve attendance 
using a number of strategies Pre-
vious years have told us that the 
systems and strategies we use 
have a positive impact on student 
attendance. 
 

£98,817 

(Attendance 

Officers) 

Pastoral Support 

staff £148,364 

 

Maintaining a positive 
climate for learning 

Positive climate 
learning estab-
lished, and days 
lost to exclusion are 
reduced 

Some of our most vulnerable 
families were impacted by 
lockdown and on return to school 
we have seen an increase in 
CAMH concerns and SEMH 
needs. This impacted on the 
climate for learning. Students 
having to stay in the same 
classroom all day due to 
pandemic bubbles had some 
negative impact on behaviour. 
Overall, 28 students lost days to 
fixed term exclusions. Of those, 
18 were disadvantaged students 
(EverFSM6). 
 
We need to continue to support 
students and increase our work 
with our vulnerable students as 
we come out of lockdown. 
 

Pastoral Support 

Assistants (see 

above) 

LSU Co-ordinator 

and staff £123,167 
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Develop positive cli-
mate for learning 
through character edu-
cation - Character is 
Key 

Develop character 
education across 
the school to sup-
port behaviour for 
learning 

Some development but due to 
catch up curriculum and lockdown 
CPD did not occur due to prioritis-
ing remote education and catch 
up. 

 

Provide high quality 
visits, trips and oppor-
tunities that enrich the 
curriculum and pro-
mote cultural capital 
(Work the World, over-
seas trips, ACHIEVE 
days) 

Provide enrichment 
activities that raise 
aspiration. Students 
are more engaged 
with their learning. 
High participation 
rates from disad-
vantaged students. 

Limited OSHL and trips were able 
to take place due to COVID 19 
regulations.  
ACHIEVE days were unfortu-
nately cancelled. 

OSHL TLR £4,785 

(ACHIEVE days 

£25,000 not spent) 

(Work the World 

£1000 not spent) 

Total Expenditure  £374,503 

 
 
COVID Catch up funding 

Action Intended outcome Estimated impact / lessons 
learnt 

Cost 

Quality of teaching for all 

Development of Re-
mote learning strategy. 
 
 

Ensure staff have 
access to high 
quality remote 
learning 

Positive engagement with remote 
learning.  

Staff CPD 
Supply of hardware 
so staff could pro-
vide lessons from 
home 
Subscriptions 
£91.13 
Reprographic costs 
£1,466.73 

Targeted support 

Online tutoring pro-
vided by Connex 

Work alongside co-
hort managers in 
the core subjects 
ensuring students 
plug gaps in 
knowledge as a re-
sult of lockdown 

Some positive engagement. Vari-
able quality in online tutors meant 
some students didn’t engage 

£6,441.75 

Maths tutor  Work alongside co-
hort managers in 
Maths ensuring stu-
dents plug gaps in 
knowledge as a re-
sult of lockdown 

66 students targeted across Y7-
10 with weekly sessions in groups 
of 3. Students were selected with 
a prediction at least two levels be-
low what was expected. Interven-
tion started in May. A third of stu-
dents reached or exceeded their 
target at the end of the year, with 
a further third achieving one level 
below their target.  

£9,402.21 

Other 

Provide laptops, and 
other ICT hardware 
over and above that 
provided by DFE 
 
 

Many students had 
lack of devices or 
internet at home. 
School provided 
equipment over and 
above its DFE allo-
cation. Many fami-
lies were sharing 
devices. Access IT 
essential for stu-
dent to access re-
mote learning. 

 £54,120.28 
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Provide comprehen-
sive support school for 
vulnerable students 

Ensure vulnerable 
students have ac-
cess to support and 
education during 
lockdown 

 Expenditure on 
food and supplies  
£3,810.10 
£214.15 

Summer school To provide summer 
school for our most 
vulnerable stu-
dents. Ensuring en-
gagement with 
school 

 £512.12 

Covid catchup  
expenditure 2020-21 

  £76,880.47 

 

Externally provided programmes 

Programme Provider 

Online tutoring  Connex 

Maths tutor  Teach First 

 
 

Further information 

Development of literacy. Please also refer to our literacy strategy which also 

contributes to raising the attainment of students. 

• Year 7 use Lexia software regularly, which provides a personalised reading 

development programme for all students 

• Development of vocabulary through whole-school Word Of The Week 

• Key curriculum vocabulary taught and highlighted in Knowledge Organisers and 

Schemes of Work. Whole-school strategy for teaching subject specific 

vocabulary 

• Right to Write programme across the curriculum to develop extended writing 

 

 


